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Minutes of a meeting of the Debenham Parish Council – Neighbourhood Planning Working 

Group held on Monday, 10
th

 March 2014 at 7:30 at 97 Gardeners Road, Debenham. 

 

Present: Cllr R Blackwell (Chairman), Cllr S Palframan (Vice –Chair), Cllr J Baldwin, Cllr J Abbott, Cllr 

D Hughes, Cllr S Phipps, Mrs D Bedwell  (Clerk) and no members of the public. 

 

 

 

1- Update - Meetings, Project Plan, Grant Applications: Cllr S Palframan had met with 

representatives from Stradbrook and Codenham in order to verify if there were any 

synergies in the workings of a Parish Plan. Stradbrook had village designs in place and Eye 

had held a public meeting. It would be a Parish Council decision whether we wished to link 

with other parishes and this would depend on the definition of our area. Linking with other 

pc’s had the potential to confuse matters and lengthen the process. MSDC’s advice was to 

stick to parish boundary but pc had previously agreed to consult with neighbouring 

parishes on matters such as highways and infrastructures (eg Winston and Aspall). 

 

Cllr S Palframan had also met with Mr J Free and P Freer to discuss due process and how 

they could assist us, which they were happy to do and were also prepared to join us at our 

public meetings in order to help us. 

 

Cllr R Blackwell had also met with a representative from Mendlesham and had been 

impressed with how they had dealt with their community involvement, through the 

primary school children, who had had an activity during which they had built their village 

out of leg , followed by a letter to their parents. This had resulted in a very good response. 

 

Project Plan: Members had been unable to open/print document due to its size. Cllr D 

Hughes volunteered to put the document on a different format in time for the next 

meeting. 

 

Grant applications: Cllr S Palframan had attended NP training and had been made aware 

that grants up to £7000 were available (in two phases). To be investigated. 

 

 

2- Area Application: It was MSDC’s belief that it would look favourably on the pc if we carried 

out community engagement and had community input. It would also be beneficial if we 

had a starting plan and then dealt with any comments, oppositions or proposals. 

Cllr D Hughes expressed a concern that only those with a negative comment would attend 

the public meeting, whereas if the consultation process was by form of letter drop, it 

would be more generalised. 

This matter would be reviewed at the next PC meeting. 

 

3- NP Community launch: If the pc decided to hold a public meeting, how would we go about 

it? Other councils had used posters, parish magazines, websites, leaflets, etc. From the 

public meeting, they had created their mandate, including a list of volunteers. 

Cllr R Blackwell suggested a leaflet drop to every house, which had worked in the past (e.g. 

the Debenham Project). 
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Cllr D Hughes suggested a quarterly follow-up notification/update to all residents. He also 

suggested that workshops may be more engaging than a public meeting, as these could 

also bring forward people that may want to get involved. There could also be a facility for 

feedback via the website if residents did not wish to write in. 

 

Cllr J Baldwin suggested a number of designated points in the village where updates could 

be placed, ie Coopersfield, school noticeboard, shops, etc. 

 

Cllr S Phipps added that the suggested methods could be used in conjunction with leaflet 

drops. 

 

Cllr D Hughes remarked that, in the case of residents that commuted or worked long days, 

a leaflet drop would hit every house and have a better chance or raising awareness. 

 

Cllr S Palframan finalised this point by saying that a leaflet drop should take place straight 

after the next PC meeting. 

 

4- Public Meeting: It was suggested that a workshop format should be used, where there 

would be a table for each individual point on the project and members of the public could 

use post-it notes to add any comments as they wished. One session was to take place at 

the weekend during the day in a four hour session. This could take place at the DLC and 

refreshments could be made available. 

  

Cllr J Baldwin suggested having two venues so that they would be more accessible to other 

residents, ie, Coopersfield. 

 

Cllr R Blackwell added that transport could be made available for residents that could not 

get to the DLC. 

  

Cllr D Hughes raised the issue that it was extremely important that there was sufficient PC 

representation. 

 

Cllr S Palframan suggested that the themes for the workshop should be the same six as the 

starting point for the Parish Plan, two Councillors per each two themes in case of any 

eventuality. MSDC would be able to help but would prefer to just be available to answer 

strategic questions. The PC could also have a stall on June 29 at the Debenham Street Fair. 

Workshop/public meeting to be held after the first two weeks of June as one of the 

members would be on leave then. 

 

5- Website, Facebook, Twitter:  It had been noted that other parish councils favoured the use  

of social media as they reached the younger people in the community, therefore the pc 

would need to make use of it as a facility for engaging with young people. 

Cllr J Abbott to investigate social media possibilities and report back at the next meeting 

with branding and attractive new logo. 

 

 

6- Steering Group members, volunteers and invites: Cllr S Palframan informed the meeting 

that the Lavenham Steering Group had over thirty members and that they had approached 
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their volunteers by way of personal invitation from the pc or as a result of the public 

meeting. Members were asked to put forward names of key members of the community 

that could be involved with the NP, as follows: Mr E Alcock, Mr S Reid, Mr P Owen, Mr S 

Britt, Mr K Chitter, representative of Aspall Cider, one of the doctors from the local surgery, 

Mr S Spurling. To be considered at the next PC meeting.  

 

7- Community Assets Register: Part of the 2011 legislation (community rights) stated that if 

an asset was about to be sold, the sale could be held off if the pc wished to purchase the 

asset. The seller would always get the market value of the asset. Cllr S Palframan suggested 

that the pc could put together a list of such assets, which could be added on to during the 

public meeting/workshop. It was also suggested that Cllrs F Winrow-Giffin and L Cockerton 

could put together the initial list. Cllrs F Winrow-Giffin and L Cockerton to be approached 

at the next pc meeting. 

 

8- Recommendations to full council:  

a) Area: Definition of area to be included in the plan: It was advisable to stick to parish 

boundaries to avoid unnecessary debate and discussion and possible conflict, and to 

ensure NPs could be completed in a reasonable period of time. However, the PC previously 

agreed to consult with neighbouring parishes from a liaison point of view re items such as 

highways and infrastructure.  

 

Recommendation - To liaise with Winston and Aspall. 

 

b) Funding: funding in the region of £7000 was available from Locality- Consideration to be   

given as to whether the committee had the delegated power to apply for funding on the 

Council’s behalf. 

 

Recommendation - To give the committee the delegated power to apply for funding and 

manage that funding. 

 

c) Community involvement: MSDC was of the view that community input would be seen 

favourably by the Examiners, therefore Council needed to decide how they would carry out 

community engagement, ie, by way of public meeting, workshop or letter drop. Alternative 

methods included personal invitations, leaflet drops, social media, website, parish 

magazine, notice boards. 

A quarterly follow up would keep residents informed of any updates. There could also be 

designated points for updates throughout the village, ie Coopersfield, shops, school 

noticeboards. 

 

Recommendation: To carry out a leaflet drop to every house in Debenham following the 

next PC meeting and to organise two workshops in mid-June. Workshops to take place at 

the DLC, over a weekend, two four hour sessions. Workshops to be made up of a different 

table for each of the six main NP points, each table to be manned by two 
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councillors/volunteers or MSDC representatives (to answer strategic questions).  Large 

boards or flip charts to be used in conjunction with post-it notes (for public to write ideas 

on). Transport to be made available for those unable to get to the event. 

 

d) Membership-Other parishes had recruited volunteers through personal invitations sent 

by the Parish Council or canvassing during the initial public meeting/workshop.  

 

Recommendation: To invite Mr Eddy Alcock, Mr Stuart Reid, Mr Peter Owen, Mr Keith 

Chitter, Mr Steve Britt, Mr Steve Spurling and a representative of Aspall Cider. Invitations 

to be sent following the next PC meeting. 

 

e) Community Assets Register: Community rights- part of the 2011 legislation state that if 

a valuable community asset is put up for sale, the sale can be held off if the pc wished to 

raise the funds to buy it.  

 

Recommendation- To invite Cllrs L Cockerton and F Winrow-Giffin to put together the 

asset register, other councillors to contribute as necessary. 

 

f) Budget: funds will be needed to carry out the different tasks needed for the process and 

this even before any funding applications are successful and those funds become available. 

 

Recommendation: For the PC to approve a budget of £5000 for NP for 2014/2015.  

 

b) Dates of future meetings: 7
th

 April 2014 

 

c)  AOB: It was agreed that the leaflet drop should be carried out mid-May. Scouts to be 

asked to do it for a fee of £50. This would need to be followed up with a note saying when 

the drop took place and if residents has not received a copy to contact the Clerk. 

 

 

Clerk to investigate cases where members have had to request dispensations (e.g. Cllr D 

Hughes). 

 

Cllr S Palframan to prepare draft Terms of Reference and send to Clerk to be finalised and 

circulated, for approval at the next council meeting. 

 

Clerk to prepare list of recommendations ahead of next council meeting. 

 

Clerk to search for previous parish plan documents. 

 

With no further matters to be transacted, the meeting ended at 10:00pm. 

 

 

Signed:__________________________ Date:__________________________ 
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